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e Council of Academic Deans 
April 23, 1985 
Dr. Haynes called the meeting to order at 9:00 a.m. Memberspresent 
included Drs. Sandefur, Hershbarger, Hellstrom, Hardin, Chelf, Gray and 
Petersen. Dr. Dillard represented Dr. Lloyd. 
Dr. Haynes reminded the deans of the Board meeting scheduled for Saturday, 
April 27 and the budget briefing which will be held on Friday afternoon, 
April 26. He reported that, among other things, the College Heights Bookstore 
and Laundry will be acquired by the university and that capital expenditures 
will be centrally budgeted in an instructional account. 
The nomination for CASE Professor of the Year award was discussed. It 
was decided that the institutional nominee should be chosen from those in~ 
dividuals who are already being recognized through the Outstanding Contribution 
to the University awards. 
There was a brief discussion of the final exam schedule. There was 
concensus that there should be a rolling deadline for submission of grades by 
faculty, probably 48 hours after test administration, to facilitate grade 
processing and to permit adequate time for submitting grades for exams given 
the last testing dar. . 
e Dr. Haynes requested further consideration by the deans of recruitment 
strategies-.· Some evaluation of this has been done by the Office of Scholastic 
Development and Office of Admissions.. Recruitment efforts should also be 
directed to non'l't'l.'aditional students .. 
The faculty workload issue was discuss-ed at length. The recommendations 
from theraculty Senate regarding research and other assignments of faculty . 
were cQnsidered.. Dr. Haynes will respond through President Zacharias. 
The d?;,a;f;'t s'tatement by Dr. Petersen-on faculty workload was supported by 
the deans and wj:Jl be ci.rculated ;further. The deans agreed to assemble in", 
formation on current practices in departments a'(ld colleges regarding workload 
credit for la,bs, independent study~ ittternships1. clinical assignments, music 
lessons. etc. to wo:1:1<. toward -more common administTation of workload assignments, 
Dean Sandefur indicated that master's programs in education will be giving 
greater emphasis to subject matter courses and asked for the assistance of 
the other deans in seeing that appropriate courses are available. There was 
general agreement that this should receive priority consideration. 
Dean Hellstrom raised a question about the handling of confidential corre­
spondence regarding promotion and tenure recommendations. The general concensus 
seemed to be that such inter-·office correspondence could be kept confidential 
under normal circumstances, although possibly not in circumstances involving 
litigation. 
e The meeting was adjourned at 11;55 a,m. 
tf H. Petersen 
